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AHHOTauumA. Abstract..

WNHocTpaHHble MHBECTULIMM CO CTOPOHBI O6beanHEHHBIX ApabCKux Foreign investment by the United Arab Emirates in the '‘Beograd na
IMMPaTOB B reHepanbHbli nnaH «benrpag Ha Boge» NonoXMIN vodi' master plan sets the stage for thelargest urban development
Hauasno caMoMy MaclTaGHOMY Pa3BUTHIO CepBCKON CTONMLbI in the Serbian capital since the planning of Novi Beograd. While the
€O BpeMeH nnanuposaHus Hosoro benrpaga. B 1o Bpems kak government embraces the plan as an instrument to spur economic
NPaBUTENbCTBO PACLIEHUBAET STOT NaH KaK MHCTPYMEHT CTUMY- growth in Serbia, critics are more cautious and warn for clichéd

NNPOBAHMSA SKOHOMUYECKOTO pa3suTus Cepbun, KpuTUKkK Gonee corporate development.
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Image 1: Rendering of the Beograd na Vodi masterplan (3, 4) /
Busyanusauus redepasnsHoro nnaxa «benrpan Ha sope» (3, 4)




Introduction.

Serbian Prime Minister Aleksandar Vucic presented June 27th 2014
his 'Beograd na vodi' (Belgrade on Water) master plan. Since he
became Prime Minister, Vucic worked hard on developing along-term
strategic relationship with the United Arab Emirates, in order to
stimulate economic growth in Serbia. If built, 'Belgrade on Water'
becomes thelargest urban intervention in Belgrade since WW IL, and
the biggest foreign investment in the real-estate sector the city ever
witnessed. But will it seriously change the identity of the Serbian
capital?

Beograd na vodi. The ambitions of Belgrade on Water are huge. The
site along the Sava River measures 90 hectares and a programme

of 1.8 million square meters of office space, hotels, apartments,
shopping andleisure. Mohamed Alabbar, investor from the United
Arab Emirates and CEO of Eagle Hills will invest here just under to €3
billion in over the next five to seven years. Alabbar was responsible
for the construction of Burj Khalifa in Dubai, the tallest building in
the world. International scholars and experts that visited Belgrade in
June 2014 in the context of the International Network for Urban Re-

search and Action conference expressed their doubts. In short they
stated that “ The economic risks are high... and gains to Belgrade
arelow; the environmental consequences have not been taken into
account, and the plans are clichéd and exclusionary.

image 1: Rendering of the Beograd na Vodi masterplan.

Identity change is the status quo. It is not a first time that Belgrade
experiences a drastic make over. Since becoming a capital of the
Kingdom of Serbia in 1841, the city went through multiple phases

of identity change, paired with major transformations in political,
economical, social and cultural system.

Romanticism. The first identity change came with the proclamation
of the Kingdom of Serbia. To differ from the traditional Ottoman
architecture, (which dominated the city since the 16th century)
the city-builders of Belgrade embraced the Romanticism style.
Between 1800 and 1910 public buildings, royal establishments and
palaces of the wealthy mimicked the flamboyant style of Vienna and
Paris. These new objects were of such a scale, that they demanded
complete street reconstruction, which was a positive change for an
unregulated dark and damp city. Belgrade’s city centre was rapidly
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The 'Beograd na vodi' masterplan, Belgrade'slatest
identity make over

27 voHs 2014 roaa npembep-muHUCTp Cepbumn AnekcaHap PomaHTM3M text
Byuny npepcraBun cBoi reHepanbHblil NAaH pa3BuUTUA MepBoe N3MeHeHNe MAEHTUYHOCTM Ha4YanocCh C NpoBO3ria- Frank van der Hoeven

GeperoBoit yactu benrpapa «benrpag Ha Boge» (Beograd na Milena Ivkovi¢
vodi). CraB npembep-MUHNUCTPOM, Byuny mHoro 3aHumancs
pa3BUTMEM [LONTOCPOYHBIX CTPATETMYECKUX OTHOWEHUN ¢ 0Ob-
efanHeHHbIMKU ApaGCKMMU IMMpaTamu, YTOObl CTUMYNUPOBATD
3KOHOMMYeckoe pa3BuTue Cepbuun. Ecnu nnax Gypet peanu-
30BaH, «benrpag Ha Boge» CTaHeT caMblM MaclWTabHbIM rpago-
CTpOUTENbHBIM MeponpuaTMem co BpemeH Bropoit Muposoii
BOWHbI M CaMbIM 6OIbLINM UHOCTPAHHbBIM UHBECTUPOBAHWEM B
CEKTOP HeABMXMMOCTH 3a BCIO UCTOPHIO ropofa. Ho cmoxet
JIM 3TOT NAaH Cepbe3HbIM 06pa3oM U3MEHUTb UAEHTUYHOCTb
cepbCKoit cTonuubl?

Bbenrpap Ha Bope.
C 6enrpapckoit 6eperosoit NMHUEN CBA3aHbl 0YEHb aM-
6uuno3Hble nnaHbl. Ha yyactke Bgonb peku CaBa nioua-
Ablo 90 rekTapos cobupaioTcs peanu3oBaTb NPorpammy,
COrNacHo KoTopoii 1,8 MUANMOHOB KB. M OyAeT OTBEAEHO
nod ouchl, 0TeNn, KBAapTUPbl, TOProBble N PeKpeaLuoH-
Hble npocTpaHcTBa. Moxamegn Ana66ap, uusectop OAJ u
aupektop komnaHuu Eagle Hills, B 6auxaiiwmne 5-7 net
cobupaeTcs HBECTMPOBATL B 3TOT NPOEKT OKOMO TPEX
MUnnMapaos espo. Ana66ap pyKoBoLuA CTPOUTENLCTBOM
Hebockpe6a bypax-Xanuda B [ly6ae — camoro BbICOKO-
ro 3aaHus B mupe (puc. 1). WHocTpaHHble 3KcnepThl,
nocetuswue benrpag B uoHe 2014 ropa gna yyactus B
KoHpepeHunn «MexpyHapoaHas ceTb rpafoCTPOMTENbHBIX
MCCNefoBaHuUit U NPAKTUKU», BbIPa3naKM CBOU COMHEHUA,
KOTOpble BKpaTLe 3By4YaT Tak: KIKOHOMUYECKME PUCKM
BbICOKM. ..
a Bbiroaa ans benrpana Hebonbwas; He GepyTcs B pacyet
NOCNeACTBUA ANA OKPYXKatoWwei cpeasl, NNaHbl CAeNaHbl No
wabnoHy U UMeIOT orpaHuyeHus» (puc. 2).

N3meHeHMe AEHTUYHOCTHU — CTaTyC KBO

KapanHanbHble nameHenuns c bearpagom nponcxopat
He Bnepsble. C 1841 ropa, korga benrpag ctan ctonnuen
Koponesctea Cepbus, ropop ycnen npoiTu yepes MHoxe-
cTBO (ha3 M3MEHEHUS UAEHTUYHOCTH, CONMPOBOXAAEMbIX
BaXXHeMWMMMU TPAaHCHOPMALMAMU NOTUTUYECKON, IKOHO-
MUYECKOW U KYNbTYPHOI cuctem.

weHus Cepbun KoponeBcTBOM. 118 TOrO, 4TOObI ApXUTEKTYPA
benrpapa otnnyanace ot TpafMLMOHHON OTTOMAHCKOW apxu-
TeKTypbl, koTopas ¢ XVI Beka 6bl1a JOMUHUpYIOLLEH, rpago-
cTpouUTenu 06paTuanCh K poMaHTUYeckomy ctumio. C 1800 no
1910 rof o6LWeCTBEHHbIE 3AaHUSA, KOPOJIEBCKUE YUPEXKAEHUA U
ABOPLbI 6OraTo 3HaTK NogpaxKanu LBeTUCTOMY CTUAIO BeHbl
u Mapuxa. HoBble coopyxeHns BbiNM TaKoro MacwTaba, 4To
notpeboBanach NoaHas PEKOHCTPYKLMA YIULL, B CBA3MN C YEM
HeynopsA0YEHHbIN, TEMHbI U MPayHbIii rOPoOf U3MEHUNCA K
nyywenmy. LeHTp benrpaga ctan 6bicTpo TpaHchopMUpoOBaTh-
CA U3 MPUrPaHUYHOro GanKaHCKOro ropofa B COBPEMEHHbIi
3anafHblii ropog, ¢ WUPOKUMMU BynbBapaMu U NpaBUNbLHOM
cdopmbl kBapTanamu. B ot nepuop tepputopus «benrpapa
Ha BoAe» Obina BnepBable ypOaHWU3MpoBaHa: GblAN BbICYLEHb
60/10Ta, NPONOXKEHbI XKENE3HOLOPOXKHbIE NYTU U NOCTPOEHO
HOBOE 3AaHue BOK3ana.

BusaHTuiicKoe Bo3poXaeHue

Mocne lMepBoit MpoOBOIt BOIHbI 3anafHblit pOMaHTU3M
CMEHWJICA XMUBOMUCHBIM CTUNEM Bu3aHTuickoro Bo3poxae-
Hus. C opobpeHns cepbckoro KOpons, KOTOPOro Ha3biBau
«OCBOOOAMUTENIEM U BOCCOEAMHUTENEM I0XKHOCNABAHCKUX Ha-
ponoBy, 0bpalleHue K CNaBHOMY NPOLIOMY CTano CNoco6oM
CO3/1aHMA HOBOM MAEHTUYHOCTW. Haxoaawmiics nog BANAHK-
€M CpefHeBeKOBbIX BU3AHTUNCKUX MOHACTLIPEN U LiepKBeN,
6oraTblit OpHaMeHTaMu U 06beMaMu CTUIIb MPUMEHSNCS
rMaBHbIM 06Pa3oM B CTPOUTENLCTBE OOLECTBEHHBIX 34aHUN.

benrpaacknit mogepH

B ctonuuy Hosoro Koponesctsa H0rocnasuu npuwna 6onee
HaCbIWEHHasA KyJbTYpPHas W NONUTUYECKas XU3Hb. CUNbHbIM
BCMIECKOM apXUTEKTYPHOI CaMOOLITHOCTM U TBOPYECTBa
benrpaga crano noseneHue ero COGCTBEHHOTO apXMUTEKTYP-
Horo cTuns (puc. 3) — 6enrpagckoro mogepHa (Beogradska
Moderna), Ha KOTOpbIiA, B YMCIEe NPOYNX, OKa3an BAUAHME

1 PYCCKMIA KOHCTPYKTUBM3M. OCHOBHbBIM NPUHLMNOM HOBOM
MOEHTUYHOCTYM ObINO BbIPAXKEHME HE3aBUCUMOCTM U Npo-
rpecca He Npyv NOMOLLYW PETPO U POMAHTUKK, @ bnarofaps
MOUCKY HOBbIX POPM, HOBbIX MAaTepPUaoB U HOBOTO NpeKpac-
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transforming from a Balkan border town to a modern, Western city
with wide boulevards, and regular blocks. At that moment the site

of “Belgrade on Water” was firstly urbanized - the marshes were
drained train tracks were placed, and new station building was built.
Byzantine Revival. After WWI, the western-style Romanticism turned
into picturesque Byzantine Revival style. With the confirmation

of the Serbian King as a “liberator and unifier of the South-Slavic
nations”looking back into glorious past was a way to create new
identity. Inspired by medieval Byzantine monasteries and churches,
the rich in ornaments, rich in volumes style was reserved primarily for
public buildings.

Image 2ab: Glavna Posta: the original Byzantine Revival building
and the same building with its new Socialist facade.

Belgrade Modern. In the new Kingdom of Yugoslavia, a more complex
cultural and politicallife came to its capital. As an absolute spike in
architectural originality and creativity, Belgrade experienced it's
own architectonic style, called “Beogradska Moderna” (Belgrade
Modern), inspired among others by Russian Constructivism. The key
to this new identity was to express independence and progress, not

by being retro and romantic, but bylooking up to the new forms, new
materials and new bright future. Many of the buildings were homes,
financed bylocal developers, who wanted to build quickly for the
growing housing market. Beogradska Moderna is also surprisingly
diverse: from a small scaled three storey buildings tolarge complex-
es. For the first time in its history, the identity of the city began do
diverse not by some royal decree, but as a conscious cultural effort
of different groups: merchants, intellectuals, city administrators,
artists...

Image 3ab: BIGZ: the original Belgrade Modern building and the
current make over.

Socialist city. But Belgrade was to be reinvented once more. After
the WW IT, old dilemmds how to develop the city, where to urbanize,
what to preserve, what is culture, what is “beautiful”...it all came to
be very simple. To be fit for the “new Socialist (wo)man’, the city has
to become “Socialist” itself. Equal, accessible, widelight, and high.
The more then thirty years continuously unbroken period of the con-
struction started in the ‘50s, with the development of theleft bank
of river Sava, known as Novi Beograd (New Belgrade), as its biggest

Image 2 3, b: Glavna Posta:
the original Byzantine Revival
building and the same building
with its new Socialist facade /
Glavna Posta: nepsoHayansHoe
3fiaHue B cTune BusaxTuitckoro
BO3POXAEHWSA U 3TO Xe 3haHue
C HOBbIM COLMANNCTUYECKUM
acapom

Horo 6yayliero. 3a4acTyio 310 6b1AM foMa, GUHAHCUpYeMble
MECTHBIMU 33CTPOMLIMKAMM, LiENbI0 KOTOPbIX 6610 GbICTPOE
CTPOMTESIBCTBO ANISt PACTYLLErO PhiHKA Xunbsi. benrpaa-

CKMil MOZEPH OT/IMYAETCS YAUBUTESbHLIM Pa3Ho0bpasnem:

OT MeIKOMACWTaBHbIX TPEX3TAXKHbIX 3AaHNIT 40 6ONbLWNX
KOMMIEKCOB. Briepsble 3a BCIO MCTOPUIO TOPOAA €0 MAEHTUY-
HOCTb NpUOBpeTana cBoe MHOroobpasue He Mo KOPOJEBCKOMY
YKa3y, HO KaK CO3HaTesIbHAA [eATENbHOCTb PA3INYHBIX TPyMM:
TOPrOBLEB, UHTEJIUTEHLNN, TOPOLCKON aAMUHUCTPALMMY,
neatenen Kynstypel...

CoumanucTnyecknin ropop

OpHako benrpagy npeactosno npoiTy ele oaHo obHoBE-
Hue. Mocne Bropoit MnpoBoii BoiiHbI BCe BONPOCHI N0 NOBOAY
TOrO, KaKUM [OMKHO BbITb Pa3BUTUE TOPOAA, FAE HYXKHA ypba-
HM3aLMA, YTO HYXKHO COXPaHUTb, YTO ABNAETCSA YACTbIO KYbTY-
Pbl, 4TO CYMTATb KKPACMBBIM»... OKA3aNMCb O4YEHb NPOCTLIMU.
[ins TOro 4TOGBI NOAXOAUTL KHOBOMY COLUANUCTUYECKOMY
YeNoBeKy», ropof, AOMKEH BGbIN CaM CTaTb «COLMANUCTUYE-
CKUM». EMHOOGPA3HbIM, JOCTYNHBIM, NPOCTOPHbBIM, CBET/IbIM
¥ BbICOKUM. [epnof HenpepbIBHOTO CTPOMTENLCTBA Hauancs B
1950-x rofax v gnuncs 6onee Tpuguaty net. Cambim 6onbLWUM
AOCTUXEHMEeM 3TOr0 NepMofa CYMTAeTCs 3acTpoiika paioHa

BLO/b NeBoro 6epera peku CaBa, U3BECTHOTO N0j Ha3BaHWEM
Hosblit benrpag (Novi Beograd). Co BpemeHem Hoseiit ben-
rpag npuobpen cBot co6CTBEHHYIO CaMOBLITHOCTL Baarogaps
CBepXMaclTabHbIM KBapTanam, 6ETOHHbIM BbICOTHBIM fOMAM

u cbopHbIM thacafam. PazpaboTka npoekTa npoxoguna c
00601 TWATENLHOCTLIO, N0A 6ObWNM KOHTPONEM, NPU-
BNI€KasA OrPOMHble YeNOBEYECKMe U MaTepUabHble Pecypesl.
Crapblit ropop, (Tak CTan HasbliBaTbCA UCTOPUYECKMIA LIEHTP
Benrpaga nocne BoiHbI) TakxKe NOABEPICs COLMANUCTUYE-
ckomy obHoBneHuto. Ho kK MOMeHTY oduLManbHOMo KoHLA Co-
umanuctuyeckoit dasbl (1989 rop) ropoackas TkaHb Craporo
ropofia ycnena crarb HacTobKO Pa3Ho06Pa3HOM U XaOTUYHOIA,
YTO «COLMANMUCTUYECKAA» UAEHTUYHOCTb COCTABNANA NPOCTO
HOBBI CNIOW UMK, CKOpEE., elLle OfHY He3aBepLUEHHYIO YTONHIO.

HeoHauyuoHanusm

CTunb «KpM3nca 1 HeOHaLMOHANM3May, LOMUHUPYIOLWMIA NO-
cne 1989 roaa, cuabHee, YyeM Korga-nubo nokasan, YTo Henb3s
HeA00LEeHMBATb POJIb MOAUTUYECKUX U IKOHOMUYECKUX CUN
KaK rMaBHOro cosaarens 6enrpaackoil MaeHTUYHocTu. B
nepuoa c 1989 no 2000 rog KpM3uc, 06YCAOBNEHHBbIN Fpax-
AaHCKUMK BoitHamm n passanom Couymanmnctuyeckoii Pecny-
6nuku Krocnasus, npusnek 60NbILIOE KONNMYECTBO BEXKEHLEB



achievement. New Belgrade grew to be separate identity itself with
its out-of-scale blocks, concrete housing towers and prefabricated
facades. It has been planned with great care, under great amount

of control, employinglarge human and material resources. The “Old
Town” (as the historic centre of Belgrade got to be called after the
war) got a socialist remake as well. But by the time socialistic phase
officially ended (1989) the urban tissue of the Old Town became so
diverse and chaotic already, that “socialist” identity became just
anotherlayer, or better, another unfinished utopia.

Neo-nationalism. The “Crisis and Neo-nationalism” style that became
dominant after 1989 showed more then ever that political and
economical forces cannot be underestimated as the major creators
of Belgrade’s identity. In the decades between 1989 and 2000, the
crisis induced by civil wars and falling apart of the Socialist Republic
of Yugoslavia, broughtlarge amounts of refugees to the city, but at
the same time, city also experienced alarge exodus of mostly young
urban professionals. What wasleft was a state-of-vacuum, where
suddenly everything was (aesthetically) possible, because no one
really cared anymore. The city witnessed a complete collapse of the
city planning authority, giving in to widespread corruption. Again, a

B rOPOf, B TO Xe BPeMs CNPOBOLMPOBAB MACCOBbIN OTbe3]
Monofpix npodeccuoHanos-rpagoctpouteneit. Ocranocs co-
CTOsIHWE BaKyyMa, rie BAPYT BCE CTaf0 BO3MOXHBIM

(c acTeTMYeCKOM TOYKM 3peHNs), NOCKONbKY 6OJblUe yKe HH-
KTO HU 0 YeM He 3aboTuncs. B ropoge nponsowen nonHeii-
WKMA KONNanc rpafocTponTeNbHOro ynpasaeHus, KOTopoe
CAANoCh B pyKu BceoxsatbiBatolen koppynumu. W cHosa
BEPHYNOCh HEYTO NOXO0Xee Ha CTUNb BusaHTuiickoro Bos-
POXAEHMUS, HO Ha 3TOT pas He B BUAE UCKYCHO NOCTPOEHHbIX
POMaHTUYECKUX FOPOACKUX BOPLIOB, @ B BUAE HEKA3UCTHIX
LiepKBeii C Ype3MepHbIM LeKOPOM. B nocnekpusucHble ABYX-
THICAYHbIE FOfA FOPOZ BCTYNUA C TAXENOi Howel uHdpa-
CTPYKTYPHBIX M 3KOHOMUYECKUX Npobnem. Mpuwau B ynagok
cucTeMa perynmpoBaHus, 06CNyKUBaHUS, TPAHCNOPTHas
CUCTEMa; NOBbLICUACA YPOBEHb 3arps3HEHUs aTMOCHEpDI.
0aHaKo XuTenu ObiNK HACTPOEHbBI ONTUMUCTUYHO, NOCKONbKY
«xyAlee 6bin0 no3aauy. Cnepyiolee aecaTuneTue HafeXabl
W yCUIUA ropoxaH Gbinu HanpasieHsl Ha HedaNbHOBUAHbIE
cTpateruu, TpebytoLme cKopeiillero JOCTUXEHUs pe3ynbTara,
¥ 06elaHns co3parb HOBbI 06pa3 ropoda, NpeBpaTuB ero B
COBPEMEeHHbII Meranonuc — npeameT BCeobLLEel ropaoCTy.

3akniouenmne

«benrpag Ha Boge», npoiias HeckonbKo a3 pa3BUTMSA CTUNS,
CHOBA MEHSAEeT CBOK MAEHTUYHOCTb. XapaKTepHON YepToi BO3-
poxpaatowumxcsa cTponTenbHbix Luknos benrpapa sagnsetcs 1o,

sort of Byzantine Revival came along, but this time not in the form of
crafted dreamy urban palaces, but as clumsy made, and over-the-top
richly decorated churches. In the aftermath of the crisis years, start-
ing with 2000, the city wasleft with a heavy burden of complete in-
frastructural and economical neglect: unmaintained dilapidated and
unregulated with heavy air pollution and bad traffic. But somehow
the people were optimistic, because the ‘worse was behind them”. In
the next decade, the trust and energy of the citizens was spent on
quick-fixes, short-sighted strategies, and promises to “rebrand” and
finally become that modern metropolis would be proud of.
Conclusion. ‘Beograd na Vodi’ comes after many style phases as yet
again a new identity changer. Characteristic for Belgrade’s “born-
again” building cycles is that they tend to start from a scratch, with
aslittle as possible regards for the previous city-building efforts.
This “starting everything new again” created the image Belgrade has
now: a patchwork of contrasts rather then a harmonized urbanland-
scape. No peaceful co-existence of styles, but a quick exchange of all
kinds of building failures and successes. The identity of Belgrade is
not a beautifully crafted symphony, but a hot jazz tune, withlots of
improvisation, well attuned to absorb ‘Beograd na Vodi".

4YTO BCE HAYMHAETCA C HYAA, a NPeAbIAYLYMIA rPafOCTPOUTENb-
HbIl OMbIT NPAKTUYECKM He NPUHUMAETCS BO BHUMaHUe. Takoe
«HAYano C YUCTOro IUCTa» CO3/aN0 COBPeMeHHbIN 06pa3
benrpaga: ropoa ckopee npegcrasaset coboit necTpyto cmech
KOHTPACTOB, HEXENW rapMOHUYHbIA ropofckoit naHgwadr. O1-
CYTCTBYET MMPHOE COCYLECTBOBAHUE CTUNEN, BMECTO 3TOrO —
ObICTPas CMeHa BCeX BUJOB CTPOUTENbHBIX JOCTUKEHUI U He-
yaay. MpeHtuunocts benrpaga — He npekpacHas cTpyswascs
CUMMOHMS, a rOpsAYME PUTMbI J)Ka3a, HANOJHEHHbIE UMNPOBU-
3alMeit U CO3BYYHble KOHLenuun «benrpag Ha Boge».
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