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Team C

Participative public
spaces

What trends can we
observe in Irkutsk?

An imbalance between
private and public inter-
ests in the current urban
development. At the
moment, the urban
development processes
are typically initiated by
private investors and
developers. There is a
perceptible dominance
of private sector’s profit
making over the recogni-

tion of public interests.

A planning practice that keeps focus-
ing on the “material city”, in a top-down
imposed system, functional zoning.

Shrinking, alteration of public spaces
in their common acceptance, as a spatial
entity open and accessible to everybody:
they have been standardised, privatised,
secured or abandoned, become places to
be consumed.

There is a sum of undefined, underused
or exclusive spaces, that we identified in
4 typical categories (underused court-
yards, undefined public spaces, developed
public spaces and exceptional opportuni-
ties).

Concept. We have been asked to work
and think about the modernisation of the

city environment and the creation of a
network of public spaces.

Modernisation of the city environment
means for us above all modernisation of
the way we produce public spaces.

We think that a new policy of public
spaces in Irkutsk is a fundamental step to
be able to develop a network in the
future.

We have to look for a more flexible and
informal practice that enables a real
diversity of uses/users and that reflects
people’s expectations.

The empowerment/involvement of the
people is the starting point of our con-
cept, as it is crucial to achieve a sustain-
able and balanced spatial development
and urban environment.

We would like to create the possibili-
ties for people to build, shape, work on
their environment, so they are able to
create their own public spaces.

Small projects, developed by and with
people from the beginning and at all
steps, are more likely to make sense for
them, meet their needs and wishes, be
implemented quickly, and be cost effec-
tive.

Than any project which would only be
decided by usual specialists. The underly-
ing idea/principle is that the people, as
users, are specialist of public spaces.
They know their needs, preferences, wish-
es,... and also have the best knowledge of
the places, its uses, misuses, issues...
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Komanpa C (MapTucunatuBHbie obuie-
CTBEHHbI@ NPOCTPAHCTBA)

AHanu3 cutyaumm B MpKyTcke no3so-
NAeT yBuAeTh ancbanaHc obuecTseH-
HbIX U1 KOMMEPYeCKMX UHTEPECOB B pa3s-
BUTUM rOpoAaa. B ero ocHose nexur
NOBCEMECTHOE BUAHNE UHTEPECOB

YaCTHbIX MHBECTOPOB, Npeobnagatoinx
Haj 06WeCTBEHHBIMU NHTEPECAMU.
OcHoBHas uaes NpoekTa 3akiyaer-
Csi B MPUBNEYEHUN XKUTENel K npoueccy
(opMUpOBaHUA FOPOACKOI Cpeasbl,
NOCKOJbKY TONIbKO CaMU ropoxaHe
3HaloT cBOM NoTpebHOCTH, NpefnoyTe-
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Our proposition is a Participative pub-
lic spaces policy, able to develop common
initiatives, which could be material (facil-
ities, installations, furniture, exhibi-
tions...), but also immaterial (mobilisa-
tion, exchange of know-how...), tempo-
rary or long term. It paves the way for a
DiverCity of uses/users and spaces.

Strategy to develop participative and
creative public spaces projects

The participation in spatial planning
remains dysfunctional in Irkutsk: the pos-
sibilities to influence the masterplan are
really passive and narrow, happen too late
in the process.

Also, people often don't have the skills
to participate. People, residents are not

HUS, NOXENaHNsA, a TaKIKe NPOCTpaH-
CTBO, B KOTOPOM XMWBYT.

Mo MHeHWI0 Yy4aCTHUKOB, TEPPUTOPUIO
MCTOPUYECKOTO LieHTPa ropoAa MOXHO
YCNIOBHO Pa3fenunTb Ha YeTbipe KaTero-
pun: pasBuUTbie U HEpa3BUTLIe 0bLLe-
CTBEHHbIE MPOCTPAHCTBA, YHUKaNbHbIE
MecTa U HejoCTaTOYHO UCMOMb3yeMble
ABopbl. [Ins Kawaoil kateropuu npepna-
ralTca pasfnyHbie pelweHns. ins nno-
Waan nepes LUPKOM MOXHO MPOBOAUTD
HapoAHble ryNsiHUsA, B HEUCMONb3YEMOM
CKBEpPUKE Y TOPOACKON WKONbI MCKYCCTB
€034aTb OTKpLITYI0 6GUGNMOTEKY U AuC-
KYCCUOHHYIO NNOWaaKy, Tepputopus
Hepab6otatoweit TIL, no yn. Cypukosa
paccmaTpuBaeTcs Kak MecTo pa3BuTus
McKyccTBa U o6pa3oBaHus, B Manooby-
CTPOEHHbIX JBOPAX UCTOPUYECKOTO
LeHTpa npeanonaraercs pasbuTtb
Hebonblne cagbl.

BonnoTuth 3Ty Mpelo NOMOXKET Bbige-
fleHne NToKanbHbIX TeppuTopUii, 06na-
JalolnX NoTeHLUANbHBIMU BO3MOXKHO-
CTAMM Ans pa3BuTHs, paboTa c NofbMu
C NepBbIX WAros, NOMCK NyTei Ans npu-
B/IEYEHUS MHTepeca XUTenell K y4acTuio
BO BCTPeYax, BOPKIIONAX, MPa3AHMKaX,
CTUMYNUPOBaHWE NapPTHEPCKUX OTHOLWe-
HWIl 1 3aUHTEPECOBAHHBIX CTOPOH.

KomaHaa penaet akUeHT Ha KpaTko-
CPOYHOCTb, BPEMEHHOCTb AeNCTBUIA,
OTHOCUTENbHO HeopOrue NpoeKThl,
KOTOpblE MOTYT NOMOYbL TECTUPOBATb U
pa3BuBaTb TBOPYECKUE UAEH, CTUMYN-
pOBaTb aKTUBHOCTb XUTeneil.
MpoCTPaHCTBO CTAHOBMUTCA IKCNEepUMEH-
TaNbHbIM U PA3BUBAIOWMMCA MECTOM, rae
eCTb BO3MOXHOCTb fjafibHellWwero cosep-
WeHCTBOBAHMS.

used to that participation, they will prob-
ably not make proposals or show initia-
tive spontaneously. So it’s really impor-
tant that the municipality plays a new
role as a project stimulator, moderator
and supporter.

Identify territories of opportunity:
“spots”

Work with people from the beginning

Find ways to catch people’s interest in
meetings, workshops and events.

Develop a partnership approach and
identify the stakeholders

Partners can provide innovative ideas,
technical and financial support, joint
advertisement/marketing and fundrais-
ing.

Who are they? Municipal agencies (dif-
ferent departments), institutions, cultural
and educational organisations (schools,
universities, museums...), local business-
es and merchants, civic associations, soci-
eties, generous neighbours...

Many major projects are cancelled
because they are too big, too expensive
and take too long to be implemented.

Short-term, temporary actions, cheap
improvements can both help in testing
ideas, developing creativity and- in giving
people the confidence that change is
happening and that their ideas matter.
This sense of ownership is essential
because it increases people’s support and
contributions.
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Then, the space can
grow by experimenting,
evaluating and incorpo-
rating the lessons in the
next steps.

Management: take
care of the space

The public spaces
have to be well looked
after. They are not stat-
ic, the municipality will
have to work with the
people, propose new
events, notice changes
in the use of the space
and act on them for
example.

PARTICIPATIVE PUBLIC SPACES




